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is a purpose-built boutique 

hostel with full restaurant 

facilities located on the 

beach of Punta del Diablo, 

Uruguay.  After five years as 

a flagship contributor to the 

growth of Punta del Diablo, 

I am pleased to be offering 

the rare opportunity to enter 

an emerging market through 

acquisition of an emblematic 

establishment in its prime.  In 

the following pages I welcome 

you to learn more about 

our strong legacy, current 

success, and an exciting 

destination well positioned 

for continued growth.
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We garnered a place on Lonely Planet’s annual 

“Blue List”; a compilation of  twelve must see 

destinations worldwide.  Meanwhile, we fortified 

the nascent perception of  boutique hostels and 

graced lists of  the world’s best as guidebooks and 

periodicals picked up on the trend.  Both upscale 

hosteling and Punta del Diablo would be gaining 

traction for years to come.  Supporting this claim, 

the departmental Tourism Ministry states that 

36,000 foreign tourists arrived in 2002, climbing 

to 52,000 by 2007.  In the four years since we 

opened our doors, that number has nearly 

quadrupled, to 196,000 in 2011.  Over the same 

timeframe, the hostelling industry - non-existent 

prior to our arrival – grew to constitute 3.78% 

of  all tourism receipts in Rocha, reported at over 

$4,920,000 annually.

After our second year we created El Diablo 

Tranquilo Playa Suites by adding lodging in the 

beachfront building previously containing our 

restaurant.  With that major amplification and the 

incremental additions of  employee housing at the 

Hostel location we arrived at our current setup.

Historical
Overview

When we opened in November of 2007 our challenge was to augment traditional summer tourism by 
displaying the magic of this seaside village to an entirely new consumer. We launched with a bang 
– offering a full range of accommodations as well as a restaurant and concert venue.  We helped
provide Punta del Diablo the infrastructure and visibility necessary to become the established
destination it unquestionably is today.

Operating together, El Diablo Tranquilo and El 

Diablo Tranquilo Playa Suites have continued to 

shape the tourism landscape of  Punta del Diablo 

and meet the needs of  travelers from the world 

over.  We have enjoyed a privileged position 

as our seaside village has become a vacation 

hotspot.  This brings us to today, our trajectory 

is sound and growth opportunities exist within 

each property.  Though my time at the helm 

is coming to an end, I believe the legacy of  El 

Diablo Tranquilo is just beginning.



During summer months, December through February, Laguna del Sauce International Airport 

in Punta del Este provides additional access for those coming from Buenos Aires or Sao 

Paolo.  However, most of  our guests arrive by bus as they make their way along the travel 

corridor between Rio de Janeiro and Buenos Aires overland.  Highway 9 is a major bus 

route, and CYNSA, Rutas del Sol, and COT all provide daily service while on their way from 

Montevideo to Chuy throughout the year, with as many as 300 buses arriving per day in peak 

season.  Within town, each of  our buildings enjoy unique locational advantages.

Punta del Diablo is located in the southeastern corner of Uruguay, 38km 
from the Brazilian border town of Chuy and just 450km as the crow flies from 
Buenos Aires. To the West,  Montevideo’s Carrasco International Airport is 
approximately 270km away and can be reached by car in less than three hours.
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PHYSICAL LOCATION

Playa Suites sits on Playa Rivero and is accessed by our 

own boardwalk, off icially at 4860 Camino Costanera.  

This makes us one of  less than a dozen lots within 200m 

of  the sea that will never have to cross a thoroughfare to 

reach the ocean.  Furthermore, the thousands who use 

our boardwalk for beach access pass by the deck of  the 

restaurant and directly through our beach barcito.  This 

makes a captive market of  the fastest growing and most 

densely populated sector of  town. 

El Diablo Tranquilo Hostel is situated on two hectares 

spanning from Avenida Central to 7th Street. This gives 

us room to grow in a prime district just one block from 

the beach on a principal boulevard entrance into town.  

Away from the beach, Avenida Central is also the main 

thoroughfare to the discotheques that draw tens of  

thousands of  revelers each night during January.  This 

location is the ideal combination of  accessibility, transit 

volume, and natural beauty.



PROPERTY HIGHLIGHTS

IMPROVEMENTS
El Diablo Tranquilo consists of two separate commercial 
buildings, an ancillary third development currently 
allocated to employee housing and adjoining land for 
future use.  For further detail, please see the building plans 
accompanying this memorandum.



• 500m2 of  beachfront property at solar 7 of  manzana 16.

• 358m2 of  brick and concrete construction in three stories.

• The restaurant is located on the first floor with full lobby facilities and shared dormitories

on the second and four penthouse suites above. 

• Restaurant includes:

○ 83m2 indoor dining area including two bathrooms 

○ Full indoor/outdoor bar and service area

○ Walk in refrigeration unit

○ Wood fired oven as well as conventional kitchen amenities

• 240m2 of  wooden deck

• Boardwalk entrance and beach access

• Mini-bar and additional sales point located directly on Playa Rivero

• Electric or solar water heating options with installations ready for gas

PROPERTY HIGHLIGHTS > IMPROVEMENTS 

EL DIABLO TRANQUILO

PLAYA SUITES & BAR



• Built on 1000m2 just 140m from Playa Suites at solar 17 and 18 of  manzana 21

• 384m2 of  brick and concrete construction in two stories covered with traditional thatch roof

• Grand entry hall and full lobby facilities

• 3 private rooms en suite with fireplaces, 4 basic private rooms,  5 shared dormitories

• 4 full and 3 communal bathrooms

• Kitchen facilities

• Employee Housing

○ Constructed on the property shared with El Diablo Tranquilo Hostel

○ 72m2 of  block and concrete construction

○ 1 private apartment en suite and 4 shared dormitories

○ 4 full bathrooms

○ Full kitchen facilities

○ 81m2 of  wooden construction

○ 1 apartment en suite and 6 private accommodations

○ Laundry and storage facilities

• Adjoining properties constitute an additional 1000m2 of  adjoining real estate.

○ Provides street access to the front and back between Avenida Central and Calle 7.

○ Since the time of  our purchase in late 2006 for less than $35m2, comparable properties, 

including adjacent lots sold within the last year, have maintained 35%+ year over year 

price increases, with most recent sales averaging $150 per m2.

○ The value of  these properties as additional accommodation under the El Diablo 

Tranquilo banner far outweighs their resale price – as will be explained in detail further 

on in this memorandum.

• Gas and electric water heating installations

PROPERTY HIGHLIGHTS > IMPROVEMENTS 

EL DIABLO TRANQUILO

HOSTEL



ACCOMODATION

• Net income of  the hostels has exceeded $250,000 in each year since the 

opening of  Playa Suites.

• Marginal profit of  accommodation revenue has never dropped below 60%

in five years of  operation. 

• Gross rental revenue exceeded $460,000 last year.

• Assuming revenue opportunities limited only to the peak 40 days, 

commercial use of  the employee housing would add additional revenues

over $50,000.

• Even assuming a drop in occupancy and 40 day limit to use, basic 

construction on the adjoining real estate would lead to net revenues in 

excess of  $400,000 per year.

RESTAURANT

• Last year, we operated the restaurant exclusively for hostel guests and 

generated revenues over $112,000.

• In 2010-11 the restaurant was leased, resulting in revenues over $50,000.

• Our full last year open to the public, 2008-09, F&B revenue was just short

of  $200,000, adjusted for inflation, without considering the growth of  Punta

del Diablo and El Diablo Tranquilo in particular, that would translate to

about $270,000 for the upcoming 2012-2013 season.

ADDITIONAL REVENUE

• The rental of  surf  gear and lessons

• Organization and sale of  horse tours as well as trips to regional attractions

• Commissions charged on cash withdrawals and currency exchange for 

guests (Punta del Diablo boasts no year round ATM or banking facilities)

PROPERTY HIGHLIGHTS

REVENUE
SOURCES



UNIQUE 
PROPERTY,
UNIQUE
DESTINATION
Bradt Travel states that “For many 
people, visiting Punta del Diablo 
is synonymous with staying in this 
beautifully designed boutique 
hostel, which has become a 
destination in itself.” 

We have played an integral role in 

establishing our village as an anchor point 

for travelers in the region, essentially 

inventing an industry that now accounts for 

over 4% of  bookings within our state and 

3.78% of  gross tourism receipts.  Owning 

El Diablo Tranquilo means taking advantage 

of  our status as a “world’s best” boutique 

hostel, enjoying a prestigious position as 

one of  only two Uruguayan destinations to 

crack the National Geographic Traveler’s 

“South American Stay List” (along with the 

decadent Estancia Vik in Jose Ignacio), and 

benefitting from buzz that reaches travelers’ 

ears long before they arrive in Uruguay.

PROPERTY HIGHLIGHTS

SEASONALITY
• The majority of  local F&B operations begin their year

after Christmas and close after Canival.

• The largest clubs, which attract up to 14,000 people per

night in January, open only for 40 days per year.

• Easter – Semana Turismo – marks the official end of  high

season, after which the presence of  even a single

restaurant open in town can be an uncertainty.

• Due to our ability to attract a unique market, our  highly

 profitable season extends from December through March, 

which traditionally accounts for 70-75% of  our revenue.

• October, November, and April are also very worthwhile

and provide a seven month season with adequate time to

train before peak traffic arrives.

• Including November and April, six months bring 85-90%

of  our revenue annually.

• Though we account for a majority of  the pueblo’s tourism

receipts in very low months, the bulk of  our business

is unquestionably in high season and investors should

consider the attractiveness of  generating a full year’s

return in six to seven months of  operation.



The emergence of Punta del Diablo as a regional travel hub has been driven by 
consumers with domestic, regional, and extra- regional origins.  The town began 
its ascent within Uruguay with the national tourism ministry’s focus on ‘Uruguay 
Natural’ and a tourism identity no longer focused exclusively on the contrived 
glamour of Punta del Este.  Soon, Punta del Diablo became a statement against “being 
seen in the right places” and in favor of the enjoyment of simplicity. 

For a town with less than 1,000 permanent 

residents, it is astonishing to walk the 

streets of  Montevideo and notice the 

prevalence of  bumper stickers, mate 

gourds, clothing and even graffiti identifying 

many as devotees of  Punta del Diablo’s 

unique mysticism.  Across the Rio de la 

Plata, a new wave of  travelers also sought 

alternatives to the increasingly crowded 

and concrete-laden Argentine beaches.  

Rocha has been their answer, a bohemian 

respite that fosters a unique mix of  nature’s 

purity as well as dancing until sunrise.  The 

last group consisted of  foreign nationals 

arriving in a region where Uruguay was 

an afterthought.  Punta del Diablo was an 

obvious destination as soon as the whispers 

reached their ears.  Pick up a guide book 

in any foreign language, and I am confident 

that Punta del Diablo is highlighted as an 

authentic destination – the adjective of  

highest value to the independent traveler 

– and El Diablo Tranquilo is noted as a

favored option therein. 

These visitors have brought with them 

two important elements to the real estate 

market. Regional travel has provided 

accelerating rental incomes and demand 

for lodging and services, while those 

arriving from abroad have given the town 

exposure and opened the market to a 

wide new array of  potential purchasers.  

As recently as five years ago, pursuing 

real estate in Punta del Diablo implied 

making contact with limited group of  

large landholders.  More than fifty years 

since the original zoning, the market was 

still virgin.  Five years later, the secondary 

market is active and prices set by demand 

from abroad in accordance with popular 

bohemian resorts across the globe.  

As a whole, Uruguay has avoided the 

turmoil affecting global real estate markets 

and enjoyed impressive and sustainable 

development.  From village to regional 

levels, reasons abound to be excited about 

recent growth as well as future prospects.

LOCATION OVERVIEW



Not long ago our town 

was similar in stature 

to regional destinations 

like Aguas Dulces, La 

Coronilla, and Barra 

de Valizas.  This past 

year, however, Punta 

del Diablo was home 

to nearly 40,000 

visitors per day in 

January, easily the most 

visited destination 

in Rocha.  Much of  

the boom has been 

fueled by the advent of  

hostelling as a popular 

lodging selection.  In 

2007 we christened 

the first hostel in the 

department catering 

to an international 

clientele and available 

all year round.  This 

year there were 

as many as 30 

establishments within 

our town and over 

50 in the department 

labeling themselves as 

hostels.  If  imitation 

is the sincerest form 

of  flattery, we’re 

very flattered.  This 

has allowed us to 

focus on the most 

profitable segment of  

the market and Punta 

del Diablo to secure 

its position as an 

anchor destination for 

international travelers.  

This in turn allows us 

to maintain a profitable 

market not only during 

the traditionally short 

peak season but for 

six strong months and 

be financial viability all 

year round.

LOCATION OVERVIEW LOCATION OVERVIEW

Celebrated for its roots as a village 
fishing for shark and salting bacalao, 
the reality is that tourism has been the 
backbone of the town for decades.  
However, its ascendance to the most 
popular destination within Rocha 
coincides with the arrival of El 
Diablo Tranquilo in 2007. 

PUNTA DEL DIABLO ROCHA

Foreign entrants to Rocha have climbed 
an incredible 370% increase since 2007. 

Though our city is the primary recipient, it is a 

blessing to be buttressed by unique destinations 

like the environmentally protected sanctuary 

of  Cabo Polonio and the national park of  Santa 

Teresa.  The most favorable trend, however, has 

been the continued eastward march of  investment 

dollars and the most avant-garde elements of  

Punta del Este.  It is also worth noting that while 

Punta del Este’s season is shortening as travelers 

clamor to be seen during the most fashionable 

dates, Rocha’s season has grown steadily every 

year – a meaningful change from profitable weeks 

to profitable months of  regional tourism.



Over 60 million tourists arrive in South America 

per year, 6 million of  those stay at least 30 days.  

Amongst this group of  independent travelers, 

the average stay is over 74 days - leading to a 

standing population of  1.2 million long term 

travelers on the continent any given day.  Of  this 

group, 86% visit either Rio de Janeiro or Buenos 

Aires and 74% will visit both metropolises.  

The flow of  people between these two poles 

provides the core of  our extra-regional market.

Along with visitors passing through the 

preeminent destination in South America, 

residents of  Buenos Aires continues flock to 

Uruguay each summer like New Yorkers to 

the Hamptons and we receive more Argentine 

guests than any other nationality.

With international tourism expected to be one 

of  the few industries that thrives through the 

coming years in Argentina, Uruguay will continue 

to benefit from its drawing power.  

Meanwhile, the Brazilian success story continues 

and both tourism expenditures and investment 

from that country continue to climb steadily 

with investors increasingly looking abroad as 

domestic real estate markets grow flush.  

A growing middle class is more able than ever 

to travel and with solid fundamentals and a 

natural resource base second to none, Brazil is 

just discovering its impact as the region’s most 

important consumer market. 

LOCATION OVERVIEW

Uruguay owes its 

roots to foreign 

intervention 

creating a buffer 

state between 

hegemons 

Argentina and 

Brazil.  Sitting 

between the two 

major powers of 

the continent 

obviously affects 

the diminutive 

nation and the way 

they play it, that 

looks to be a

good thing.

REGIONUruguay claims the lowest crime and corruption, 

and highest literacy and life expectancy rates, in all 

of  South America.  This means a high standard of  

living in an affordable environment.

Lack of  consumer debt exposure has shielded 

the domestic economy from the effects of  the 

international credit crunch and kept asset values 

stable.  The dollarization of  durable goods prices also 

provides insulation from regional currency shifts.  

The government is stable and takes its role as a 

buffer between the behemoths of  Argentina and 

Brazil seriously, realizing the benefits of  relative 

steadiness.

Some estimates state an impressive 70% of  the 

populace own their homes outright, a remarkable 

statistic in capital divided Latin America. 

Tourism expenditures have not only rebounded 

since the 2001, but arrivals have grown 14% year 

over year since 2007 and total expenditures have 

reached nearly three times their pre-crisis levels. 

Punta del Este and its surroundings have long been 

established as a destination of  note for a jet-set 

crowd of  regional elite and international celebrities.  

Not only has this blazed a trail for tourism along 

the coast, it has also set a benchmark for real estate 

values.   Over $2.25 billion poured into Punta del 

Este development alone in the twelve months 

trailing April 2011. 

A decade long rise in commodities prices has 

been an unquestioned boon for this export based 

agricultural country and infrastructure has benefited 

substantially.

LOCATION OVERVIEW

URUGUAY
Interest in this tiny country has skyrocketed over the last few 
years thanks to numerous Western publications.  Uruguay has 
come to be seen as a safe haven for investment and retirement 
dollars as baby boomers age and a speculative buy for those 
relocating funds from the quagmire of the sovereign debt 
crisis.   The country boasts attractive fundamentals to back its 
investment grade status (Standard & Poor’s lifted Uruguay’s 
rating to BBB- this past April).

1988	 202,8
1989	 227,9
1990	 238,2
1991	 332,5
1992	 381,3
1993	 446,8
1994	 632,2
1995	 610,9

1996	 716,8
1997	 826,8
1998	 761,4
1999	 704,2
2000	 712,8
2001	 610,5
2002	 350,9
2003	 344,7

2004	 493,9
2005	 594,4
2006	 597,8
2007	 808,9
2008	 1051,4
2009	 1312,1
2010	 1,639,00
2011	 2,048,75

Year	 Tourism expenditures in Uruguay from 1988-2011
(in thousands of dollars)



LOCATION OVERVIEW

COMING ATTRACTIONS

The continent as a whole has seen a 40% 

growth in its relative share of  the world 

travel market over that span, culminating 

in 23.5 million arrivals in 2010.  I believe 

that this trend will continue, as much of  

this growth is due to changes rooted in an 

evolution in global labor trends over the 

last 25 years that show no signs of  slowing. 

Workers today will hold many more 

positions during their lifetime than their 

predecessors. We may work more 

fervently at each position, but every gap 

between posts presents an opportunity 

for an extended vacation and people are 

taking advantage en mass.  Today we take 

fewer trips than the generation before, but 

the duration of  those trips has increased.  

This benefits off the map, authentic, 

locations that are relatively hard to reach 

but hold vast opportunities upon arrival, 

such as South America and especially those 

destinations outside of  the major cities.   

LOCATION OVERVIEW

While these events will provide 
a jolt for the continent in the 
future, the region has been gaining 
ground as a tourism destination 
over the last decade. 

SOUTH 
AMERICAN
TRENDS

The World Cup alone will bring 

US$70 Billion in impact and 

600,000 foreign travelers to 

Uruguay’s northern neighbor.

Meanwhile, the Olympics are 

estimated to create a 15% boost 

to national tourism expenditures 

all by themselves.

In preparation, Brazil is awarding 

private contracts to overhaul its 

airports, improve overland travel, 

and make arrival to the country 

easier in every sense.

The real winner of these games? Uruguay and 

its new airport and well maintained overland 

infrastructure.  Without any additional investment 

the country will derive massive benefits from the 

increases in regional travel over the 2+ years 

between two of the world’s grandest events.

A further boon to the entire region in the 

years to come, Brazil has won the rights 

to hold both soccer’s 2014 World Cup and 

the 2016 summer Olympics.   These two events 

provide a fantastic opportunity for the 

region to get in front of the eyes and into 

the heads of billions of travelers-to-be.



INDUSTRY OVERVIEW

INDUSTRY OVERVIEW
Uruguay continues to increase its 
footprint in the now trillion dollar 
global tourism industry and has a 
positive outlook for both foreign and 
domestic tourism over the next decade. 
This tiny nation now accounts for 
12.5% of the arrivals on the continent 
and just above 10% of the $20b spent 
annually by travelers within
South America.  

Beds:	 Summer/ Winter	 Summer/Winter	 HostelWorld Reviews:
Median Dorm prices:	 Median Private prices:	

Hostel La Viuda	 26	 $30 - $11	 $80/$40	 26

Casa de las Boyas	 110	 $40 - $16	 $120/$50	 31

El Diablo Tranquilo	 83	 $54 - $20	 $150/$60	 155

All Others	 380	 $20 – N/A	 $65 – N/A 26

Private Summer Winter TripAdvisor Reviews:Rooms:	 median prices:	 median prices:

La Viuda del Diablo	 8	 $230	 $170	 31

Posada Nativos	 5	 $170	 $80	 4

Posada Rocamar	 10	 $140	 $40	 15

EDT Playa Suites	 4	 $190	 $65 56 (146 with EDT)

Uruguay is also leading the impressive growth 

within the hostel sphere, where Web Reservations 

International (owners of  hostelworld.com and 

affiliated websites) has reported booking increases 

of  24% and 27% respectively over the last two years 

for the continent as a whole and 36% and 31% for 

the country in specific.  As previously illustrated, the 

market for El Diablo Tranquilo is spread between 

two typical profiles: summer beachgoers from 

Uruguay and Argentina and independent travelers 

from outside of  the region.   

Local tourism provides the backbone of  Punta del 

Diablo’s explosive peak season, filling the beaches 

and clubs with tens of  thousands each day.  This 

spike in demand allows for exceptionally high rental 

margins and the increased popularity of  hosteling 

in the region has come thanks to unprecedented 

adoption within local markets.  

Visitors from outside of  the region arrive throughout 

the year and allow us to sustain profitability all year 

round.  Expenditures by foreigners visiting Rocha 

have increased over 40% since 2007 to $677 per 

visit, perfect for our position as an upscale and full 

service destination with a strong advantage in the 

international market.

Taken together, these markets have helped Punta 

del Diablo increase tourism receipts tenfold in just 

five years, from an estimated $5,000,000 in 2007 

to over $50,000,000 this past year.   According to 

the state tourism ministry, receipts for the Rocha 

coast over the same time frame have increased 

from $22,300,000 to $130,380,000 – implying 

that Punta del Diablo’s share has grown from 22% 

to 38%.  This increase in revenue generated has 

translated into real estate appreciation within Punta 

del Diablo, where rental incomes and an expanded 

consumer market have driven a median price 

increase of  roughly 400%.  This influx of  capital has 

laid the groundwork for a region only scratching the 

surface of  its potential.

In absolute terms, the most significant growth 

in town has been in the prevalence of  the rental 

cabanas that make up the bulk of  accommodation 

offerings here.  However, in relative terms that does 

not hold a candle to the growth of  hostels.  Without 

a full-fledged hotel in the pueblo, 30 hostels have 

sprung up following our lead, below we compare 

prices throughout seasons and reviews recorded on 

HostelWorld.com, the principal booking engine for 

our industry. 

This information helps defray concerns about the effect of  the competition.  Our town has the potential to resemble Brazil’s Jericoacoara, 

a beach paradise with a decidedly international feel and clientele.  Here, however, we also enjoy the benefit of  its strong regional tourism 

that Jericoacoara lacks. 

A few posada offerings have also arrived, though not in large numbers like the hostels.  The competition in this space would apply mostly 

to Playa Suites in the event of  a conversion into a boutique hotel and incudes La Viuda del Diablo, Posada Nativos, and Posada Rocamar.    

Again we will apply the comparison in reviews for an extremely rough estimate of  market presence and using the industry leader for 

reviews, TripAdvisor.



VALUE ENHANCEMENT OPPORTUNITIES

VALUE ENHANCEMENT OPPORTUNITIESVALUE ENHANCEMENT
PROJECTIONSOPPORTUNITIES

I fully anticipate the next owner of 

El Diablo Tranquilo to increase its 

profitability through both operational 

and physical changes. Many basic changes 

will arrive with a shift towards profit 

seeking from the current experience 

driven approach. 

A few of these changes are more easily 

quantifiable and pro formas have been 

created to display the changes to income 

and expenses.  These include several 

physical improvements as well as a decision 

ownership will undoubtedly wish to 

revist - whether the restaurant ought to 

be operated exclusively for guests, opened 

to the public, or food and beverage 

operations leased to a third party. 

“
El Diablo Tranquilo Hostel is 
constructed on only two of four 
contiguous lots purchased at the 
time of our founding; this land 
represents the most immediate 
expansion opportunities.

Accessible physical improvements which 
should be considered include:

• Improve accessibility and parking capacity at

by completing the extension of  our boardwalk 

connecting 3rd and 5th streets, an improvement that 

will also ease the delivery of  supplies to our locale.

•	 Convert Playa Suites into an independent 10 bed 

boutique hotel, free of  hostel association.  

o The existing structure remains perfectly

adaptable and for those hoping to enter the emerging 

market of  up-scale travel to Punta del Diablo, the 

location and precedent provide unmatched potential. 

• An indirect approach not requiring further

construction would be to create and staff an 

information desk at the bus terminal.  

o This leverages our reputation as the leaders

in international perception of  Punta del Diablo, we 

may be the only business with the clout to approach 

the intendencia with such a plan.  

o Combining our brand advantage with

assistance in English and Spanish would level the 

playing field with those competitors who focus 

exclusively on competition within the pueblo.

I have assembled projections for the 
following possibilities based on our 
operating history and current assumptions; 
these can be found in the appendix.

o Additional accommodations can be geared

towards new market segments or tailor made for 

the busiest parts of  the year when extra space is 

most readily sold.  

o Most accessible is the conversion of  our

permanent staff quarters to income generating 

accommodations.  With relatively minor finishing 

expenses these rooms are attractive rentals and 

staff can be relocated to rental properties for a 

fraction of  the income generated.  

o Seasonal accommodations built for summer

use can be economically constructed upon the back 

lots.  These would provide a revenue stream very 

likely to reconstitute full investment costs in the first 

year of  operations.  

o Year round use is also an intriguing option. The

size of  the land is adequate for up to six cabanas or 

a mixed use facility.  

o The benefit of  a complete staff, established

brand and combined social and common areas 

implies that the full El Diablo Tranquilo project 

could house over 160 guests without eliminating the 

restaurant or acquiring additional real estate. 



Closing
El Diablo Tranquilo has given 
me all that I could have hoped 
for; I have been able to live a 
dream, expand horizons, and 
enjoy the stability to invest in a 
new project.  More than that, 
however, this project has been 
an amazing platform for sharing 
opportunities, touching lives, 
and creating memories.  

If  these walls could talk they would 

tell stories of  the engagements and 

marriages of  employees who met 

here, the countless guests who 

came for a weekend and stayed for a 

season, the growth of  a city, the lives 

changed.  I hope that the information 

within this book has been of  interest 

and that the thought of  owning El 

Diablo Tranquilo f ills you with the 

excitement and eagerness it has 

always brought me.  Saying goodbye 

is bittersweet, but here’s to the next 

great thing life brings – and here’s to 

this being yours. 
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EDT HOSTEL (ubicación)



APPENDIX A - BUILDING PLANS

EDT HOSTEL (planta baja)
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EDT HOSTEL (planta alta)
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EDT PLAYA SUITES (ubicación)
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EDT PLAYA SUITES (planta baja)
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EDT PLAYA SUITES (planta alta)
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5 year p&l (monthly)
•	Uruguay had almost 3 million tourist arrivals last year – a number equal

to over 80% of its population.  The next highest ratios in Latin America

are Panama at 45% and the Dominican Republic at 44%.

•	Tourism arrivals to South America rose by 11% in 2010, with Uruguay

posting a 16% gain.

•	Foreign tourist visas issues in Uruguay by year from 2007 to present:

(2007) 1.815.281; (2008)  1.997.884; (2009)  2.098.780;

(2010)  2.407.676; (2011)  2.960.155.

•	Expenditures of foreign tourists in Uruguay from 2007 to present:

(2007)  795.222.106; (2008)  1.028.687.497;  (2009)  1.297.444.507; 

(2010) 1.478.245.642;  (2011)  2.171.949.769

•	Guest arrivals by continent:

Europe - 40% ;  South America - 30.8% ;  North America - 18.7%;

Australia/Oceania - 8% ;   Africa - 2.3% ;  Asia - 0.2%

•	About 70% of our guests come from 8 countries:

Argentina - 14.2% ;  USA - 13.6% ; UK -  10.8 % ;  Uruguay - 9.2% ; 

Germany - 6.5% ;  Australia - 6.2% ;  Brazil - 4.6% ; Canada - 4.6%

•	Punta del Diablo has been placed on Lonely Planet’s “Blue List: Best

in Travel” as a destination that ought not be missed – here is the list

in its entirety: Apia (Samoa), Bologna (Italy), Cordoba (Argentina), Miami (USA), 

Matsuyama ( Japan), Chengdu (China), Fes (Morocco), Mumbai (India), Thessaloniki 

(Greece), Punta Del Diablo (Uruguay), Damascus (Syria), Vienna (Austria)

•	For the second consecutive year, Uruguay was the #1 Latin American c

country in International Living’s Quality of Living Index.  Highest marks

were received in: Risk & Security, Freedom, Climate, and Health.

STAT SHOTS
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